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1. WPIC LACKS TECHNICAL DATA WHICH PRECISELY DOCUNENTS THE
EXTENT OF PNYSICAL VEAR ON TNE ORIGINAL NEGATIVES ON KH-4 FILM WHICH
ARE RECEIVED BY THE CENTER, TMESE ORIGINAL NEGATIVES ARE SUBJECTED |
TO TME STRESS OF NUMEROUS REPRODUCTIONS AND SEVERAL EVALUATIONS, |
EVES VITM EXTREME CARE, IT IS ASSUMED THAT SOME VEAR TAKES PLACE
AS A RESULT OF RUNNING TME FILM THROUBH PRINTERS AT 68 FEET PER
NINGTE--NOT TO MENTION NORMAL VINDING AND REVINDING. IT IS THE é@;@é;i*__a
NASNITUDE OF THIS VEAR WHICH IS NOT KNOVN AND NEEDS TO BE DETERMINED -

2. THIS KNOVLEDGE IS EXTREMELY IMPORTANT IN PLANNING AND PROGRAMN—— i |
ING THE FILN CNIP SYSTEM-=SINCE ALL CHIPS MUST BE MADE FROM THE —

ORIGINAL NEGATIVE,
3¢ TO DETERMINE THE MAGNITUDE OF WEAR IT IS RECOMMENDED THAT NRO

DIRECT THAT A STUDY (XNOWN AS PROJECT| | BE UNDERTAKEM 25X1

ACCORDING TO TME FOLLOVWING PROCEDURESS
A. PRIOR TO ANY REPRODUCTION FROM THE ORIGINAL NEGATIVE,

COPIES RECEIVED £
TZ..—:I‘].“ N

Destroyed.

f

TME|  |TEAM AT |VILL SELECT ONE ROLL OF GOOD QUALITY PHOTO- 29X

GRAPHY FOR "TEST" PURPOSES., (HEREAFTER THIS VILL BE REFERRED TO AS

THE SANPLE ON.) THEY WILL EVALUATE THIS ROLL FOR PHYSICAL DEGRADA-

TIONS AND SEND A REPORT TO OF THEIR FINDINGS, 20X
B. = |VILL PERFORNM A SIMILAR EVALUATION AND FORVARD THEIR 254

REPORT TO 25X

st

T0p errntl
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C. VILL ALSO MAKE ONE DF FROM THE SAMPLE ON, THIS VILL 05X1
BE SEMT TO.  |AS THE MASTER RECOWS™ FOR COMPARISON AT A LATER 25X1
DATE VITH THE SAMPLE ON.
Do |  |WILL THEN PRODUCE THE REQUIRED REPRODUCTIONS. 05X 1
E. PRIOR TO SHIPPING THE SAMPLE ON Te| |AND THE 25X1
" |TEAM VILL EVALUATE THE SAMPLE ON FOR VEAR AND THEIR REPORTS 05X 1
VILL BE SENT TO| | THIS EVALUATION SHOULD INCLUDE FILM 55X1
STABILITY MEASUREMENTS.
F. BEFORE|  |MAKES ANY REPRODUCTIONS, THEY VILL EVALUATE 25X 1
TNE SAMPLE ON FOR PHYSICAL WEAR AND SUBMIT A REPORT TO| 25X1
G. |  |WILL THEN MAKE THE REQUIRED REPRODUCTIONS, 25X1
H. PRIOR TO SHIPPING THE SAMPLE ON TO| WILL 25X1
AGAIN EVALUATE THE SAMPLE ON FOR PHYSICAL VEAR AND SUBMIT A REPORT
ro{::::j::] THIS EVALUATION SHOULD INCLUDE FILM STABILITY MEASURE- oEX1
MENTS.
I. UPON RECEIVING THE SAMPLE ON AT THE ORIGINAL 25X1

TEAM MAKING THE FIRST EVALUATION VILL AGAIN EVALUATE THE SAMPLE
ON. A REPORT WILL BE PREPARED TO INCLUDE A COMPARISON OF THE MASTER

DP AND THE SAMPLE ON.

J. | |VILL THEN COMPARE ALL REPORTS TO DETERMINE THE 25X1
EXTENT OF PHYSICAL WEAR AND MAKE THE APPROPRIATE RECOMMENDATIONS.
COPIES OF THIS EVALUATION WILL BE PROVIDED AND 25X1
] 25X1

4., IN ORDER TO ESTABLISH A REASONABLE DEGREE OF CONFIDENCE THIS
VILL BE REQUIRED ON A MINIMUM OF THREE TO FIVE MISSIONS.
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5. WILL INDICATE IN ITS REBIND MESSAGES WHICH ARE TO BE 251
PROCESSED FOR PROJECT = | 25X1
TOPSECRET

--END OF MESSAGE--
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